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PROJECT GOALS

Partnering with Sheppey Festival over June 2026:

Timed to run alongside the month-long island festival.

Community Connection: Designed to chat with residents while they were already out enjoying local events.

Our Core Goals:

¢ Build new local relationships and organisational partnerships.

e Have deep, meaningful conversations rather than quick chats.

e (Give local people a genuine say in future artistic ideas.

e Ensure participants had fun, felt creative, and felt proud of where they live.
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PARTNER AND COMMUNITY GOALS

Teatro Vivo (Theatre Company):
e Tested how their interactive style works on the Isle of Sheppey.
e Gathered local folklore, personal stories, and island history to inspire the script.
Sheppey Festival:
e Added lively, interactive events to the very first Sheppey Festival calendar.
o Built a strong working relationship between local cultural partners.
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KEY CHALLENGES/
COMMUNITY INSIGHTS

e Reaching Audiences: Small group turnouts highlighted
the need for longer run-ups and more direct, face-to-
] face promotion to build local trust.

o Supporting Street Teams: Performing in open, public

: N\ environments requires strong safeguarding, de-
£ R ~ s escalation training, and dedicated support for artists.
i , e
G & 5*,1? ) e Event Coordination: Working with local festivals
P e g showed how vital direct, joint approval processes are

for all event listings and publicity.

_ e Accessibility in Data: Moving away from online surveys
il in favour of quick, spoken chats on the day makes
' ' sharing feedback much easier for participants.




HOW WE ARE USING WHAT WE LEARNT,
TO PREPARE FOR THE POTENTIAL COMMUNITY PLAY?

Exploring Funding & Next Steps: We are now looking into funding options and mapping out the next
steps to bring this exciting community play to life on Sheppey in 202].

Early Connections on the Ground: Our Audience Engagement Officer will start visiting local groups,
clubs, and hubs early on to build strong, friendly relationships across the island.

Better Local Marketing: We will use extra face-to-face promotion to chat directly with residents and
make sure everyone knows ahout upcoming events.

Smarter Partnerships: We will work closely with local partners to make sure event dates, times, and
details are always correct and easy to find.

Fun & Easy Feedback: We will continue to use a range of approaches to gain feedback, including our
survey where it's relevant- we felt it wasn't for this beginning phase.

Supporting Our Performers: Ensuring street performers undertake full training and support so they
feel safe, confident, and welcome in every community space.









SHOW 2:
WILD SHEPPEY OR GREAT EX-PIG-TATIONS

A pig visits Sheppey to search for his ancestor. Initially
scared of Sheppey’s “off-island” reputation, the other
creatures he meets on his travels show him what a
wonderful place full of community, history and nature the
island is to live. Roles for local people include a flock of
sheep, child-seagulls and a dancing ice-cream!
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WHAT PLAY DID YOU LIKE BEST?

If you're interested in hearing more about this project,
or you'd like to be involved please contact
amy@ideastest.co.uk
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LOTTERY FUNDED

Supported using public funding by

ARTS COUNCIL
ENGLAND
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