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What is Ideas Test/LADA DIY and who was 
involved? 
 
What is the Live Art Development Agency? 
The Live Art Development Agency (LADA) supports contemporary culture’s most 
radical and inventive artists, practices and ideas. 
LADA champions new ways of working to legitimise unclassifiable artforms, 
record untold histories, and support the agency of underrepresented artists. 
They believe in Live Art as a means to challenge the status quo and initiate 
meaningful social change. 
www.thisisliveart.co.uk 
 
Who are Ideas Test? 
Ideas Test are one of the first of Arts Council England’s Creative People And 
Places projects (CPP), which now comprise of 33 arts organisations across 
England.  
They are an arts organisation that works with communities in Medway and 
Swale in North Kent, so more people can experience and take part in art and 
creativity on their terms. 
Ideas Test was created in 2012 and focuses on working with families, young 
people, people over the age of 55 and artists and creatives of all professional 
levels in the local community. 
In 2020 Ideas Test became a Charitable Interest Organisation (CIO). 
www.ideastest.org.uk 
 
What is the DIY programme? 
The Live Art Development Agency’s (LADA) DIY programme is a series of 
professional development projects conceived and run BY artists FOR artists. 
 
The DIY projects and LADA themselves work in the Live Art genre - a way of 
thinking about what art is, what it can do, and where and how it can be 
experienced. Some may experience Live Art in a gallery, others in a theatre, and 
others still in forests or town squares, or as a process in which they are involved. 
It can be comedy, theatre, dance, drama, monologues, a combination of all these 
things, and much more.   
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Introduction 
In 2020, Ideas Test became a partner with LADA to bring DIY to Gillingham, Kent. 
 
Ideas Test has worked with artists on professional development projects, 
workshops and events before but working with LADA was the first time we 
worked specifically with Live Art. 
 
Artists were asked to apply to run DIYs and over 50 artists applied to work with 
arts organisations  across 20 areas. 
 
Ideas Test and LADA chose artist Stacy Makishi’s Live Art Social (distance) Club 
after an application and interview process in early 2020. 
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Planning 
We originally planned Live Art Social (distance) Club to be a group of six artists in 
Gillingham, Medway. It was to be held over 6, weekly,  two-hour sessions. 
The aim was; 

● To explore why people get artistically blocked 
● To explore the shame that holds artists back from creating 
● To find out where that shame comes from 
● To bond as a supportive group 
● To create work without worrying about quality 
● To feedback to each other on how work could be developed/improved 

 
The sessions were intended to prioritise artists in Medway and Swale and aimed 
to reflect the local area and raise how people see the area. 
 
In early 2020 it became clear that an in-person event would not be possible due 
to the coronavirus pandemic and subsequent lockdown. 
 
The decision was made jointly by LADA, Ideas Test and Stacy Makishi to take the 
event online. 
 
Lockdown meant that the targeting of local artists was made more difficult.  
 
The usual ways in which we network and communicate with our audience 
(mostly person-to-person) changed within weeks. 
Changes within both LADA and Ideas Test teams, the short notice pivot to online 
communication and learning curve were all additional challenges on 
communications. 
 
People were also furloughed from their jobs (although Ideas Test did not 
furlough staff LADA did.) 
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Promotion 
 

Ideas Test took the lead from LADA on messaging.  
Despite the many challenges we were successful in attracting artists to 
participate in Live Art Social (distance) Club. However it did not attract artists from 
Medway or Swale despite our comms stating this clearly. 
 
In the run up to the application deadline, we made it clear that any artist could 
apply regardless of discipline, and that Medway/Swale artists were actively 
encouraged to be part of it. 
 
We also produced a video where Stacy talked about the project.  

Above: YouTube video made with Stacy talking about her LADA DIY, what Live Art means to her, and her 
opinion of pineapple on pizza. 

 
This was to promote a parasocial relationship from Stacy to our audience  - so 
that they felt they ‘knew’ her before applying. 
 
The application process included a form from LADA (for data monitoring & 
contact information) and to write a letter to Stacy explaining why they were 
‘stuck’. 
These were collated in a shared folder on the Ideas Test GDrive, so Stacy could 
read the letters and I could monitor applications. 
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Participation 
Applications from artists came from places in the UK, Europe and even Brazil. 
 
Out of 20 applications; 
 

● 18 accepted the offer 
● 1 declined the offer 
● 1 could not be contacted 
● 2 dropped out during sessions due to circumstances beyond their control 

 
This left 16 participants (I haven’t included myself in this although I was an active 
participant in the sessions) 
 
I go into more detail on the reasons people didn’t participate in our DIY 2020 on 
page [PAGE NUMBER], but overall a participation rate of 80% is excellent. 
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The following is the collated data from LADA’s application form for those who 
took part in the DIY sessions. 
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With this information we can say that the person most likely to take part in this 
DIY identified as; 
 

● White 
● Female 
● Without disabilities 
● Aged between 25 to 34 
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Non-participants 
 
Out of the 20 applicants 4 people did not take part in DIY 2020. 
 
Two either declined a place when I called them to offer, or were not able to be 
contacted with the offer. 
 
Two other people accepted a place but had to drop out due to unforeseen 
circumstances. 
 

 
Overall 80% of those who applied took part. 
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The following charts show that the gender and disability status of those who 
didn’t take part were evenly split.  
 
The age and ethnicity of those who did not take part also mirror the participants, 
with people identifying as White and being aged between 25-34 being the main 
groups. 
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Delivery 

Pre-delivery 
Stacy felt that during Lockdown the artists needed support and that selecting 
only 6 may not be fair or the best course of action. 
As a result it was decided that instead of 6 people for 6 weeks, applicants would 
have two week sessions in three separate groups. 
 
(Note: At this time we had 18 participants) 
 
See diagram below to see change 
 

Original Session Timetable 

 

Revised Sessions Timetable 

 
 

Before applicants were sorted into the three groups, I called each one to explain 
the process and to see if they still wanted to take part. This was suggested by 
Stacy as it also reflected the process in the sessions. 
 
The majority of applicants were happy and pleased with the change in how this 
DIY was being run and glad of the opportunity to do something creative. 
 
 

Due to the events of 2020 and the content of DIY I decided that applicants 
needed as much information going into the sessions as possible 
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Live Art Social (distance) Club 

6 artists in 6 weekly sessions (picked in random draw) in Medway 

14/11/20  21/11/20  28/11/20  5/12/20  12/12/20  19/12/20 

Live Art Social (distance) Club 

2 weekly sessions in 3 groups (Zoom, Online) 

GROUP A 
6/8 artists in 2 weekly sessions 

(Sorted by a random draw) 

GROUP B 
6/8 artists in 2 weekly sessions 

(Sorted by a random draw) 

GROUP C 
6/8 artists in 2 weekly sessions 

(Sorted by a random draw) 

14/11/20  21/11/20  28/11/20  5/12/20  12/12/20  19/12/20 



 
Applicants were given a document which contained; 
 

● Photos and introduction to Stacy and myself 
● What the content workshop contained 
● Tips on Zoom set-up and protocol 
● Self care tips for the workshop (to support participants emotional needs 

and the limitations of the facilitators - Stacy/Myself). 
● Contact details. 

 
The participants were sorted into groups of 6-7 and contacted before the first 
date, with reminders for groups a few days before the sessions as well. 

 

 
Above: Two pages from the document sent to Stacy Makishi’s Live Art Social (distance) Club participants before their first 
session. The first page is an introduction to Stacy and myself with photos, the second page explains  what to expect, what 
to bring and where to Zoom. 
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During Delivery 

Before Sessions 

The sessions were led by Stacy with myself in a support/participant role. 
This was agreed with Stacy so that the group would feel more comfortable 
having a person participating rather than being a passive audience member. 
Stacy also felt that I would be an ‘experiment’ - someone who would attend all 
the sessions - to see if a longer process meant better artist development. 

Session One 

In the first session, Stacy gave participants the opportunity to leave, no 
questions asked. Stacy then checked in with participants on ‘how their heart was 
feeling’ - how they were feeling at that moment. A couple of ‘icebreaker’ group 
activities took place that varied from session to session. 
Stacy and the participants shared stories where they felt shame. 
Sometimes this activity caused conversation between participants, which was 
overall supportive. 
Stacy then introduced a prompt - The Big Kahuna - to inspire participants' 
imaginations. 
 

 
      Above: excerpt from ‘The Big Kahuna’ prompt from Stacy Makishi, sent to  
      participants after their first session at Live Art Social (distance) Club. 
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The options in The Big Kahuna include to create something deliberately bad, to 
create something that scares you, or to create something that reflects your 
thinking processes - having too many ideas at once being one of them. 
The session then closed with another check in. 

Between Sessions 
 

 
Above: Email sent to participants in Group B after their first session. 

Participant details and links to WhatsApp Group and Zoom meeting links have been redacted. 

 
In between the two sessions I sent participants an email with the following; 

● Titles of books mentioned by Stacy. 
● Digital copy of Stacy’s Big Kahuna prompt. 
● Links to a WhatsApp group chat for that particular group. 

The WhatsApp group was created so Stacy could communicate new prompts to 
participants , and that they could have conversations with each other and 
discuss/promote their work. 
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Session Two 

The second session began with another check-in from the whole group. 
We then shared our work (which ranged from 5-10 mins long) and discussed 
what we thought,as the artist and as an audience member, and how the work 
could be developed. 
There was another check-in at the end of the session. 

 
Above: Images from Groups A, B and C’s sharing session. The prompt to create came from Stacy’s  
prompts in the previous session. 
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Post Sessions 

At the end of the final sessions, I sent an email thanking the group and 
encouraged them all to fill out a data monitoring form - a version of our 
postcards. 
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The Live Art Social (distance) Club Reunion 

Normally LADA hosts a picnic that participants of the DIYs can attend and share 
work and learning experiences. 
 
However due to the continuing pandemic this was cancelled in 2020. 
 
It was decided early on that we would have a reunion to share the work created 
after the DIY session, updates on work with members of the Ideas Test team. 
 
This was held in mid-January 2021. 
 
I believe that this might have been a mistake.  
Both my colleagues felt out of place at the event and in retrospect I would have 
kept the session at Stacy, myself and participants. 
 
A good number of participants attended and the work shared was either new, or 
came from work inspired and produced in the DIY sessions. 
 
Pages 19 & 20 show some of the work that was shared during the reunion 
session. 
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Images from Zoom Reunion, 27th January 2021
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Feedback 

Comments during the event included (not verbatim, from notes taken during the 
event); 
 
Many participants had mixed feelings about what was happening in their lives, 
but were glad to be back in the (virtual) room. 
 

● A good place to share 
● Got me to think 
● Got me to be super-productive 
● Good to hang out with you guys 
● It’s nice to have fun 
● Good to have a deadline 
● One participant wrote a song for their album 
● Nice to see people being creative 
● Gives me motivation 
● Peaceful and natural - got to know people 
● I decided to say yes 
● I could bring my ‘shittiest sandwich’ - A ‘shit sandwich’ was a prompt from 

Stacy to bring a piece of work that the participant thought was ‘shit’. 
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Evaluation 
NOTE: see Participation section [Page 7] for details on Age, Gender and Disability 
status of participants, as gathered by LADA’s application form including actual 
numbers 
 
After the final session, each group was given a Google Forms version of our data 
postcard. 
 

 
Above: Image of the online version of Ideas Test’s Evaluation Form, sent to participants  
after their second session.  

 
Out of the 16 participants 12 responded. 
 
As seen in the charts on the following page, the majority of participants who 
completed the evaluation form; 
 

● Identified as Female 
● Aged 25-34 
● White British 
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Responders to Ideas Test Evaluation Form 
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The result was mostly evenly distributed between Social Media, LADA’s 
newsletter/website, Ideas Test’s website and the ArtsAdmin e-digest. 
 
Participants did not specify what social media platform or account they found 
out about the DIY from. 
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On whether the participants enjoyed the entire project and reunion, the majority 
of participants agreed that they enjoyed the experience a lot. 
A small amount of participants enjoyed it ‘mostly’, and only one participant had a 
neutral opinion. 
No responders had a negative opinion. 
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A specific question that Ideas Test asks all participants is whether their opinion 
of Medway and/or Swale has changed due to the event. 
The majority of participants did not have their opinion changed. 
 
This is to be expected, as participants were taking part remotely. Many did not 
visit Medway, or even had been to it before. Therefore the opinion of 
somewhere you haven’t visited can’t change. 
 
However, two responders did feel that they had a different view of the area after 
the DIY. 
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Feedback 
 
A space is also given on the form for participants to feedback on their 
experience of events. 
 
Comments included; 
 

● It was surprising (in the best sense of the word) 
 

● THANK YOU SO MUCH IT WAS GREAT EXPERIENCE, JUST MADE MY 
YEAR! 
 

● It was really useful and I got a lot from it. I was really pleased to be 
included despite my late application. It was great having the 
support of Kyra as well as Stacy. I think this brought additional 
support to the group. Thanks so much for the opportunity. 
 

● It was a good motivation to create work. It was a great experience 
meeting Stacy, Kyra and all the participants. Very well organised 
and inspiring. Thank you 
 

● I found the initial exercise of telling a story about a personal 
experience really profound. I experienced the greatest connection 
with other people on Zoom I've ever had. 
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However, not all participants found the experience positive; 
 

● I took Stacy's prompts very seriously and it landed me in a 
depression for a few weeks over the xmas period following the 
workshops.  
Luckily I'm not a depressive person, have lots of support and have 
had loads of therapy. I also knew what I was getting into.  
But part of me is still not sure it was worth it to be honest.  
I will see as time passes I suppose.  
Not sure if this is helpful feedback. 

 
This comment is important to include. Artists were sharing personal information 
and stories from their lives which puts an emotional toil on their health. 
Both Stacy and myself are not professional counsellors, something we did 
communicate to participants prior to and during sessions. 
 
It also highlights that many artists share personal life experiences that are 
impactful and connect to audiences but may be detrimental to the artist’s own 
mental health. 
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Successes and Challenges 
 
Coronavirus Pandemic 
The 2020 Pandemic was something that couldn’t have been predicted and needs 
mentioning as a challenge, not just to this DIY but to the arts and culture sector 
in general. 
 
Despite this to have an 80% participation rate (20 applicants, 16 participants) 
during a global pandemic is something to be celebrated. 
 
New art & creative work 
20+ new pieces of art were created, devised or developed for the original DIY 
session/reunion event.   
 
These were in multiple art forms including; 

● Live Art Performance/improvisation 
● Cardistry (performance art of card flourishing) 
● Film/video/animation 
● Poetry/Spoken Word 
● Visual Art/Craft 
● Sculpture 
● Audio 
● Painting & textile art 

 
Range & diversity of artists 
The largest demographic were artists under 40. 
There was also a range of experience (both lived and professional) and preferred 
artform. 
This meant that there was a freshness to the conversations and discussions. 
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Production Experience 
As this was my first time producing a project for Ideas Test and I feel I worked 
very hard on it. In retrospect I feel I got too passionate and prioritised this 
project above other work. This was possible down to my lack of experience and 
my misunderstanding how important this project was. 
If I did this project again I would think twice about participating in the sessions 
as to remain an objective member of the group. Although I feel my participation 
meant I connected more with the participants and wasn’t just a 
‘face-in-the-Zoom-room’ 
I have also learned to communicate what I am doing better to my colleagues but 
need to build on my planning skills (something which I am doing) and being 
more proactive in asking for assistance. 
I feel the tools I put in place to help and support Stacy and the groups were 
something Ideas Test haven’t fully explored before and will help us with our 
audiences in the future. 
 
Working with Stacy Makishi 
Working with Stacy was inspirational and a great positive experience for me and 
the rest of the team. Her warmth and experience made the sessions feel much 
shorter than two hours. 
 
Organisation 
Organising people is difficult at the best of times, but organising 16 artists during 
a global pandemic was akin to herding cats who all have ADHD. 
However it was a minor issue considering what else was going on in 2020. 
 
Messaging & Language 
This is more an arts-wide issue and does not reflect working with LADA.  
Live Art is not a common term in Medway & Swale art ecology. Visual & Theatre 
Arts are the most common artforms being produced in the area. 
Ideas Test audience is predominantly people who don’t usually engage with the 
arts, so terms such as Live Art will not be recognisable to them. 
  
I feel the description and messaging I gave to the participants before the first 
session [see page 13] could have been used to describe the project in the 
application stage. This could have helped to attract more artists locally who 
hadn’t had previous experience of Live Art. 
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Also the closing of live venues due to the pandemic meant we couldn’t reach 
performers and theatre makers in our area as much as I would have liked to. 
 
Technology problems and internet accessibility 
As with most online sessions, some tech issues arose. 
One participant sadly could not take part due to this. 
Some participants lack stable internet connections which did impede slightly on 
their experience. 
There may be ways to tailor this project due to the pandemic, however the 
immediacy, intimacy and camaraderie may be lost. 
 
Work & Caring roles 
Some participants needed to swap dates due to work/caring responsibilities. We 
were fluid responding to issues such as this and as a result the majority 
participants managed to take part. 
 
Development of new ways of working 
The development of communicating in a direct and clear manner with 
participants before, during and after delivery meant that the majority of the 
group knew what was going to happen. 
I feel this will be a great tool in the future when working with artists and other 
participants. 
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Emotional Labour and emotion effect on those involved 
Some of the themes raised in the sessions and discussing artwork had a strong 
emotional impact on participants. Being aware that this could happen, I made 
sure the participant affected took a break to compose themselves. The 
participant later commented [See Evaluation comment on page ] that they were 
not sure that it had been ‘worth’ taking part due to the emotional effect of the 
sessions. 
 
It’s also to be noted that the emotional labour on the facilitators of these styles 
of projects can be high and their wellbeing should be addressed along the way, 
especially when working on multiple projects.  
During the project this was a concern I had about Stacy and would check in 
before and after the sessions to make sure all was well. Stacy handled the 
process amazingly, but I feel this needs to be raised as a wider issue within Live 
Art, and art in general. 
 
Personal development 
As a participant and a producer I found the experience to be revelatory. It made 
me think like a participant when I work with Ideas Test and think like a producer 
when I am a participant. 
My artwork has also taken on new dimensions and I have been creating more 
work than I have in the past. 
 
I know I was kind of an ‘experiment’ to Stacy and I hope I turned out well and not 
a  Frankenstein’s monster  
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Conclusions 
Here are some suggestions to take on board for future consideration. 
 

● More entry level artist development 
○ Ideas Test does this already as part of our programme. 
○ Examples include Confidence To Create, to our Youth Programme 

pilot project with Battersea Arts Centre, Make Change. 
○ Supporting more performers and theatre artists in Medway and 

Swale to see what they do as Live Art. 
○ This keeps the arts ecology of the area fresh and prevents artists 

moving out to areas with a better Live Art scene. 
○ We already signpost individual artists and groups to other 

organisations, such as LADA, etc. 
● More messaging in Plain English 

○ Use of acronyms and industry terms and academic  arts language 
alienates those not fluent in this terminology, 

● Sharing on alternative platforms. 
○ Sharing to wider networks, not just arts related ones, means 

projects aren’t just advertised to people who know about Live Art. 
● Be more supportive and descriptive in talking about what session entails. 

○ This means participants know what issues may come up and can 
discuss or plan for this.l 

● Planning safeguarding and mental health support signposting 
○ This protect facilitators and participants wellbeing. 

● More artistic development where a finished product is not the goal. 
○ Will help create artistic networks, community and helps artist talk 

about issue they may have around their practice. 
● Alternative ways to take part. 

○ Not just online or in-person.  
● Smaller Zoom groups, over a longer period of time, to develop a comfort 

for the medium and each other 
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Afterword 
 
Ideas Test, unlike LADA,  is not an artist development organisation. We do 
however know our communities and are more keenly aware of arts ecology and 
societal challenges across our catchment area. 
 
Our program often produces people who are inspired by creativity. By 
supporting them to think of themselves as artists means we can also signpost 
and support those emerging artists. 
 
I think this DIY gave people the chance to make art without the pressure of being 
‘wrong’. This is something that Ideas Test is something at the core of what we do. 
 
Overall this project, with all that was thrown it’s way, was a success. 
I think Ideas Test and LADA could work together in the future, but a DIY is more 
suited to an organisation with better links to artists, while we are better linked to 
communities. 
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