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Ideas Test and Creative Estuary are co-commissioning an artist or collective to make an 

ambitious, environmental, place-based public artwork(s) to launch in Autumn 2022 in Milton 

Creek, the green heart of Sittingbourne. 

 

Introduction 

 

Milton Creek Country Park is the attractive new ‘green heart’ in Sittingbourne that links the 

town centre to the creek. The natural habitats attract a variety of wildlife; three ponds have 

been especially created for Great Crested Newts, wildflower meadows have been planted to 

attract bees, butterflies and many other insects. The Forestry Commission provided funding to 

plant just under seven hectares of trees which in years to come will create pleasant areas of 

shade, and support many more birds and insects. Habitat creation has encouraged nightingales 

to the site. The Saxon Shore Way links Sittingbourne town centre to the country park. The path 

passes through a sequence of viewpoints, one at each of the historic wharves along the creek. 

Visitors can stop at the historic wharves and contemplate the history of the area. The remains 

of several barges can be seen in the creek, now an excellent habitat for wildlife but once they 

would have transported bricks, paper and London’s waste around the area. Artworks by Peter 

Liversidge in the reed-bed also remind people of the area’s past.  
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The 128 acre site offers a large natural play area as well as ‘Room’, a community events mobile 

art shipping container space, temporarily sited at the park, and an extensive network of paths 

through areas of different meadow, scrub and aquatic habitats that are home to many 

hundreds of animal species.   

 

The physical work of developing the Park began in 2003 with the capping of the landfill site. The 

rich habitats need to be managed to maintain the diversity and value of this wonderful wildlife 

haven and to achieve this the park needs help from the public. A group of residents have come 

together to form the Friends of Milton Creek, a charitable organisation founded to help with 

funding for community events and volunteer conservation tasks within the park.  

 

For more general information visit: https://miltoncreek.co.uk/ 

For Maps and illustrations of Milton Creek:  https://services.swale.gov.uk/assets/Regeneration-

Projects/Sheerness-Gateway/Milton-Creek-Monitoring-and-Evaluation-Report-FINAL-

REPORT.pdf 

 

The Commission 

 

Fee and Budget  

Budget for public art: £20K phase 1 artist’s fee to cover community engagement, scoping, all 

design, costing of materials and installation. We are continuing to fundraise for the commission 

and anticipate the artists will also support a crowdfunding /sponsorship campaign, developed 

from Phase 1.  

 

Additional funds have been identified and or are being applied for from multiple sources.  

These Phase 2 funds if successfully will bring to the project an additional up to £40K. The final 

budget will be confirmed in early 2022 before the artwork designs are to be finalised.  

 

Therefore in total the budget could reach about £60k. 

 

The appointed artist will be required to develop their ideas to factor in scope for this range of 

potential funding. Delivery of the final work will be installed and completed by the end of 

September 2022. 

 

Expression of Interest  

 

This commission is an open call and applicants are asked to submit an expression of interest by  

Monday November 1st 2021 at 9 am.    

https://miltoncreek.co.uk/
https://services.swale.gov.uk/assets/Regeneration-Projects/Sheerness-Gateway/Milton-Creek-Monitoring-and-Evaluation-Report-FINAL-REPORT.pdf
https://services.swale.gov.uk/assets/Regeneration-Projects/Sheerness-Gateway/Milton-Creek-Monitoring-and-Evaluation-Report-FINAL-REPORT.pdf
https://services.swale.gov.uk/assets/Regeneration-Projects/Sheerness-Gateway/Milton-Creek-Monitoring-and-Evaluation-Report-FINAL-REPORT.pdf
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Possible Themes 

The first community panel meeting was held in August to discuss possible themes and subjects 

the commissioned artist might respond to. This list represents some of the topics which 

emerged but is not intended to be exhaustive or prescriptive; 

 

ENVIRONMENT (HABITAT/ RARITY/DIVERSITY/FRAGILITY) 

The context of a nature reserve point towards many themes such as: 

● Celebrating local wildlife including nesting birds such as nightingales and crested newts. 

● Drawing attention to conservation – There are 6 species of bees in the country park, 

nightingales (on red ENDANGERED species list) and 63 bird species living in the park.  

● There is the potential for artists to work with Bat conservation groups, Kent wildlife 

trust and the Bee conservation trust.  

To create a functioning structure/sculpture or shelter such as a bird hide. 

 

INDUSTRIAL AND HUMAN  

Local History stories including; 

● 1709 Edward Lloyd https://www.edwardlloyd.org/sittingbourne.php The Paper Mill and 

its history and role locally as the main employer in the area. 

● The Viaduct is the longest and oldest made from poured and reinforced concrete. 

Tension in materials/ecology/ industrial landscape. The people of Milton decided on a 

wooden structure and then rebuilt it in concrete.  

● 1914 Ridham Dock and tramway created. 

● 1927 A model village created for the workers at Kemsley – the social club, Kemsley Arms 

● Maps /artefacts /archives at the Barge museum. 

● The history of barge building and the local SKLR steam railway. 

 

WALKING ROUTES 

Routes to and from DS Smith paper mill (largest local employer) opened up across the marsh 

when the park was established. The Saxon Shore Way also runs through the park. 

 

Artistic quality  

 

Proposals must demonstrate a commitment to high quality production and artistic excellence. 

Artistic quality relates to innovation, creativity, vision, originality and the power to 

communicate and interpret ideas, as well as to the highest possible standards of delivery in all 

aspects of the project's development and implementation.  

 

https://www.edwardlloyd.org/sittingbourne.php
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Aims of the commission  

 

Public benefit and engagement  

The artwork will make quality art accessible to be experienced by a wide range of people,  

increase public creative engagement, and encourage more visitors to the park to enjoy, 

appreciate and engage with the environment and understand more of its unique features.  

The artwork will:   

● Reflect a deep connection with the living and industrial history of the area and the 

people who live and work in Milton Creek, Kemsley and Sittingbourne  

● Create a landmark which establishes a strong visual identity for the park  

● Reference or reflect on environmental issues related to place 

● Contribute to attracting diverse new audiences, and deepen the experience for existing 

park users 

● Encourage the involvement of local community, volunteers and young people training to 

create outdoor furniture for the country park  

● Consider sustainability and maintenance of the artwork 

 

The project needs to demonstrate a methodology for engaging meaningfully with the 

community, in the development and delivery of the work.  A core commitment to work closely 

with the local community, Ideas Test and the wider Creative Estuary project is essential. 

 

The commissioners are looking for site specific proposals so that artworks contribute to 

developing a sense of place. We are looking for proposals that are innovative and original and 

finished artworks that capture the attention and imagination of their audiences. At the same 

time, they must be robust and able to withstand the challenges of the environment and placing 

in a public setting. 

 

The Commissioning Process 

 

Ideas Test is a small arts charity and one of Arts Council’s flagship national Creative People and 

Places projects. We work with an action learning model and view the process of genuine 

community engagement as being of equal value as the artistic outcome. Both should be 

excellent in terms of experience. We work with community panels to determine what the brief 

for the artist or work should be, and to play a role in selecting artists to work on projects, 

normally through an open call. This also allows for skills development and local ownership, 

especially critical in an industrial area like Milton Creek. This is a prestigious commission for 

Swale supported by Creative Estuary. Creative Estuary Co-commissions will support a wide 
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range of cultural projects with new commissions for Estuary-based producers and artists, from 

activity for emerging cultural activists to large scale commissions with a diverse mix of partners. 

 

Weather and Materials 

 

The extreme harsh conditions of coastal areas should not be underestimated and their effects 

on structures, buildings and installations must be considered in all designs.  There will be 

nothing between the new structures and the Estuary. The atmosphere is permanently saline so 

very careful consideration should be given to materials and their longevity - particularly metals.  

For instance copper will oxidise within weeks and even stainless steel is likely to discolour and 

show rust marks (particularly where there is a brush finish).  Timber will have a considerably 

shorter life in coastal conditions but certain woods such as Oak, Larch and Cedar have 

properties which are more resistant to the permanently moist atmosphere. Stone, brick, 

concrete and other hard natural or composite building materials will endure longer but will 

show signs of weathering much quicker than in other locations and are more prone to the 

ingress of water and the damage that can cause if not properly sealed.   

 

Glass, in a variety of formats and uses, weathers well but it should also be noted that these are 

remote unsupervised locations so toughened and laminated options should be considered.  All 

fixings should be stainless steel where possible (grade A2 or above). Where stainless steel is 

used as a structural or decorative material it should be marine grade (316) or better.  If there 

are moving parts consider the simplest and highest quality solutions from the most corrosion 

resistant materials – look for components normally used in marine or harsh environments. 

 

Ideas Test and the community panel are keen to promote more sustainable and 

environmentally aware public art commissions. Applicants are encouraged to make use of local 

and repurposed materials, relevant to the place, where relevant/possible. 

 

 

Site Visits  

 

Interested artists are encouraged to attend a site visit, Spaces will be limited and released on a 

first come first served basis. The site visit will be led by the project manager.  

Date for a site visit is on the 13th October at 11am. 

Please email nicole@ideastest.co.uk to book a place. 

 

 

 

 

mailto:contact@ideastest.co.uk
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Submission Process   

If you wish to be considered for this commission, please submit images and supporting 

information as follows:   

● Current CV with evidence of up to 3 examples (maximum) of public artworks which have 

been undertaken in the last 10 years and are relevant to this brief.  

● Link to website(s) profiling artistic practice with previous work relevant to this brief.  

● Short outline of your proposal and approach to working with Ideas Test and the 

community (Maximum 2 sides of A4).  

● Public Liability Insurance up to £5 million and Professional Indemnity Insurance to the 

value of £5 million.    

● Two references for similar commissioned work in the public realm. 

 

To help us process your application please name all documents with your full name and what 

the document contains (e.g. NicoleMollett_CV2021.pdf, NicoleMollett_Proposal.pdf). If possible 

please put all the proposal information into one pdf. 

 

Please email nicole@ideastest.co.uk by the deadline Monday November 1st 2021 at 9 am. 

 

Selection Process  

A community panel representing the people that live, work and visit Milton Creek will help 

shortlist, interview, and select the commissioned artist. Representatives might include e.g., 

council officers, local businesses, historians, artists, community leaders, environmental 

specialists and young people. 

 

Shortlisted artists   

The shortlisted artists will be expected to make themselves available for an interview either in 

person at Milton Creek or via zoom on the 17th November 2021. 

 

The Commission   

The selected artist will be appointed to prepare artwork up to detailed design. Detailed design 

will be a collaboration with Ideas Test and Swale Borough Council. A budget of £20,000 will be 

available to the artist to include fees, materials, and full designs for fabrication and installation 

in Phase one. With the potential of further funding in Phase two.     

 

 

 

 

 

mailto:contact@ideastest.co.uk
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Project Timeline 

 

August 2021   Roundtable and partner conversations to scope project 

  Funding bids submitted 

  Story of Change written with local people 

 

August 2021 Artist’s brief is written with local community 

 

Sept 2021 Artists brief is shared/ publicised 

 

Nov 2021 Commission Deadline  

 

Nov 2021          Shortlisting and interviews 

 

Nov 2021 - Dec 2021    

Research and development of proposal  

                   Partner involvement and engagement/ workshops 

 

January 2022 Final Designs 

 

February           Crowdfunding campaign 

 

Summer 2022 Fabrication and installation 

 

Sept 2022 Public engagement event and public outcome 

             Evaluation and project completion - legacy 
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CREATIVE ESTUARY CO-COMMISSIONS supports a wide range of cultural projects with new 

commissions for Estuary-based producers and artists, from activity for emerging cultural 

activists to large scale commissions with a diverse mix of partners. The Co-commissions raise 

widespread awareness of existing creative talent across the region and support creative 

practitioners and organisations to make and present new work. We are committed to engaging 

our local communities to contribute to their creative identity and will give artists, organisations 

and creative practitioners opportunities and support to help them realise their creative 

ambitions. The Co-commissions create opportunities for creative innovation and new cultural 

production - we want to capture imagination and provide opportunities for greater 

collaboration and knowledge sharing. For more information visit www.creativeestuary.com. 

 

CREATIVE ESTUARY has a vision to forge a new future founded on creative energy and 

innovation, along the length of the Thames Estuary. The project is supported by the 

Department for Digital, Culture, Media and Sport (DCMS) and led by the University of Kent on 

behalf of a consortium of public sector and cultural organisations. They include the South East 

Local Enterprise Partnership (SELEP), Kent and Essex County Councils, the Greater London 

Authority, 11 local authority areas represented by Greater North Kent Partnership and 

opportunity South Essex, South East Creative Economy Network (SECEN), University of Essex, 

Locate in Kent and cultural organisations Metal and Cement Fields. In early 2019 the University 

of Kent was awarded £4.3m from the DCMS Cultural Development Fund on behalf of the 

partners. DCMS Sport funds the Cultural Development Fund which is administered by Arts 

Council England.  

 

Ideas Test  

Ideas Test was founded in 2013 as one of Arts Council England’s original 21 Creative People and 

Places (CPP) projects and has recently successfully novated into an independent CIO. Originally 

set up to address low arts engagement in Swale and Medway, our move to independent Charity 

extends our geographic reach and raises our ambitions for a sustainable future beyond 2023.  

 

The Ideas Test approach works with a co-commissioning collaborative model working in and 

with our communities and with a particular interest in working with non-traditional art spaces 

and with audiences and participants who do not traditionally engage with mainstream arts. The 

regeneration agenda has not played well for local people and the one thing we hear loud and 

clear is that people want to determine how things will benefit them and want to realise a 

lasting benefit from projects for the local area and community. 

http://www.creativeestuary.com/
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Project Manager 

Nicole Mollett 

Contact email: nicole@ideastest.co.uk 

 

 


