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Case Study 1:  Working in a young person-centred way 
 
We wanted to work in a way which would put young people at the centre, to 
make sure what we offered them was of interest, and would support them in 
their wellbeing.  As we signed young people up for information about the 
interventions we asked them what they were interested in, and offered a 
varied programme with choices of activity.  We also worked with young people 
in Swale who had been involved in the Ideas Test Impact programme.  They 
helped us to think about how to engage their peers, got involved with social 
media, took part in some of the interventions themselves, demonstrated their 
art skills at events and worked with us as volunteers. 
 

 
 
Because they were very involved in the project they are confident in talking 
about the Six Ways to Wellbeing and how they relate to their own lives. 
 
"You feel good because you're sharing the things you can do". Elena 
(Connect) 
 
"Give people the skills that you have".  Jack (Give) 
 
"I like practising music every day - the better that you get the more confident 
you are in doing it".  Lorna (Keep Learning) 
 
"It's good to take responsibility like volunteering.  Outside school you can be a 
leader"  Aria (Give) 
 

Between them they do a huge 
range of things they felt had a 
positive impact on their 
wellbeing – playing musical 
instruments including piano, 
violin and harp, singing, physical 
activities - gymnastics, 
trampolining, dance, 
cheerleading, performance – 
musical theatre, drama and 
acting. Laughing and sleeping 
were also mentioned! 
 
They come from Faversham, 
Sittingbourne and Sheerness, 
the three main locations we 
delivered the Six Ways project. 
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There was a strong view that activities which were enjoyable if you did them 
voluntarily weren't necessarily the same if they were part of school. 

 
Connor demonstrating 
how to make spray can 
art to an engrossed 
audience at the Sheppey 
Healthy Living Centre Big 
Bash. 
 
 
 
 
 

 
They came up with some great top tips for wellbeing which we shared on the 
tumblr: 

• Don't be scared - turn up for everything. 
• Just do it, otherwise you just get more nervous of doing things. 
• Even if you don't feel that confident have a go anyway. (Keep learning) 
• If you don't like PE or sport, try dance.  Dance is good because you 

can't go wrong (though you can fall over!) (Be Active) 
• Don't let anything get you down. 
• Be happy......sing 
• Listen to music you like (Take Notice) 
• Do things out of school to meet new people (Connect) 
• Helping other people do something you know about makes you feel 

good. (Give) 
• Have fun! 

 
Jack, Thomas, Aria, Dani, Elena, Lorna and Sam put a great deal of time into 
the Six Ways to Wellbeing project, and are very positive about the good effect 
it can have on their peers.  The experience they have gained through 
volunteering, performing and generally being involved has given them 
confidence to develop their own ideas. 
 
They are now working on an extra event to take place in March, which will 
include someone as a 'big draw' for young people like themselves, as well as 
a screening of the Story of Six film, and performances from some of the 
participants. 
 
Although it has been challenging for them to take on responsibility, the 
benefits are clear to them and to us, and it is apparent they have learned skills 
they can take forward in their lives in a range of ways.  
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Case Study 2: Sheerness County Youth Centre 

 
Sheerness County Youth Centre 
had two interventions programmed 
- poetry workshops with Dan 
Simpson and film making with Viola 
Films.  A Saturday with Dan had no 
takers, but a session programmed 
when the youthclub was normally 
open was more successful.   
 
Viola Films ran a devising 
workshop looking at the six ways 
and how they could be developed 
into a film.  This resulted in the 
participants having in depth 
discussions about the Six Ways to 
Wellbeing and how they could be 
shown in the film.  They then ran 
several sessions of actual film 
making where the participants got 
involved with acting, hair and 
makeup and working alongside 
professional actors and film makers 
to see how the process works. 
 

The film The Story of Six was one of the highlights of the sharing event at the 
Avenue Theatre in Sittingbourne.  Despite the distance and the timing (a 
Saturday just before Christmas)  there was a great turn out from the young 
people, parents and carers and youth workers.  Seeing their work at cinema 
scale in the theatre clearly reinforced the pride they and their families felt in 
what they had achieved. 
 

"Fantastic event" said Keiren's dad, who 
also suggested we should sell copies of 
the film on DVD to fund more activity at 
the youth club. 
 
The participants said they took part 
because  "Friends took part and I wanted 
to see what it was".  It was "something to 
do" 
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How did participants think they could use the Six Ways to Wellbeing in their 
own lives? 
 
"Wellbeing to me means being active, keeping fit, going out and meeting 
people"  Kieren 
 
"Socialising, going out with your friends, doing fun activities with other 
people".  Harry 
 
"Do what makes you happy and you don't care what people think" Veronika 
 
"When I'm in a bad mood I'll talk to my friends, or just take a five minute break 
to calm myself down" Harry 
 
The youth workers at the centre Ray and Helen thought that the film making 
had been really successful, although they were less enthusiastic about the 
poetry workshops.  They said it had been a big challenge to persuade the 
young people to give us their usual activities at the club and try something 
new.   
 
"While the evening sessions were hard work keeping the young people 
focussed, the weekend work inspired the young people.  Some of them, it was 
their first full day of hard work, but you could just feel the buzz and the sense 
of satisfaction".  Ray 
 
"The workers brought in to work with the young people were inspiring, 
enthusiastic and good fun".  Ray 
 
Watch the film The Story of Six  on Youtube: http://bit.ly/1vgGnkJ  
  

What did participants like 
about making the film? 
 
"Got to use the clapper 
board, work with other young 
people" 
 
"It was fun to see myself act" 
 
"Fun way to get kids off the 
streets" 
 
"I enjoyed taking part" 
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Case Study 3:  Working in a collaborative network 
 
For this project we chose to deliver activity with a group of arts partners.  
These were: 
 
Jasmin Vardimon Company (dance) 
Wide Eyed Theatre (drama) 
Codasign (creative technology) 
Viola Films (film making) 
Lucky Moyo (music, singing) 
Rochester Literature Festival (poetry, blogging) 
 
This had the advantage for the programme of being able to offer a wide range 
of different activities to young people to maximise engagement opportunities.  
The challenges were a mixture of administrative - working with many partners 
is inevitably labour intensive and time pressures made it difficult to bring 
people together regularly as originally envisaged, and different levels of 
experience.  Some of the organisations had little or no experience of working 
with this age group, and only two were experienced in working with 
challenging young people.  Wide Eyed Theatre and Lucky Moyo are 
experienced Arts Award advisors and Jasmin Vardimon Company are Arts 
Award supporters, but none of the others had any experience of Arts Award 
so there was considerable work in supporting them to deliver within this 
framework. 
 
Why did they want to take part? 

 

 
 

 
What were the biggest challenges to each organisation? 
Many of the challenges identified were common across the whole programme 
- difficulty recruiting young people in the target age range, lack of time to build 
relationships and having to stop and re-think the approach to mitigate these 
issues.  Working in youth settings was new to most of the organisations who  

There were a range of 
reasons depending on the 
organisation from a desire to 
extend their work into a new 
locality, develop work with 
young people, and work in 
the context of wellbeing. 
 
"As a growing organisation 
this was the first project of its 
type we've had the 
opportunity to get involved 
in" Rochester Lit Fest 
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found it difficult. Behaviour management was specifically mentioned by 
several organisations as an issue.  Building a rapport with young people in the 
limited time available was difficult, and youth workers in some settings were 
not particularly supportive or helpful.   
 
What were the good things? 
All the arts partners identified the rewards of working successfully with hard to 
reach young people and the value of this to their practice.  Some of the youth 
workers were singled out as being hugely supportive.  Using WEMWEBS and 
the Six Ways has been useful and Wide Eyed Theatre are using this in 
another project they are delivering in Whitstable. 
 

 
 
 
Would the arts partners work with Ideas Test in this way again? 
All the arts partners said they would like to work with us again. 
 
"Creative collaborations and challenges, bring 'em on!" Rochester Lit Fest 
 
"We were well supported through the delivery with Ideas Test staff attending 
and watching some of the sessions".  Jasmin Vardimon Company 
 
"Ideas Test offers us a way of working and a freedom ... to explore ideas and 
opportunities in a way that other organisations don't" Viola Films 
 
Over all, despite the challenges involved for everyone there was a consensus 
that the project had been rewarding to work on, there had been some good 
outcomes, and everyone had learned a lot through being part of it. 
Ideas Test and Swale CVS want to acknowledge the commitment and 
professionalism of the arts partners who managed to deliver a strong body of 
work despite lots of difficulties and changes in the programme plan as it 
developed.  We hope to work with all of them again in the future. 

"Seeing some of those 
young people smile by 
the end of the session 
and the positive impact 
on their wellbeing through 
their participation was 
very rewarding" Jasmin 
Vardimon Company 
 
"The young people we 
worked with were fab. 
They...gave us a level of 
trust and commitment 
that was fantastic" Viola 
Films 
	  


